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Cottage Street School PTO Membership Meeting
Minutes from September 14th, 2011 
Meeting began at 7:05 p.m. adjourned at 9:00 p.m.

41 members present (highest in 3 years!!!)
Introductions

Approved June 7th minutes by voice
Review and Approval of 2011/2012 budget  


For full details see actual budget.

Key adjustments/changes to this year’s budget over last year are:

Income:


Added line item for Kohls Donations

$1,000


Removed Gift Wrap from Fundraising 



Increased NSTAR proposed amount to
$1,000


Added Spring Pictures (new last year)
$1,000

Expenses:


Drama program reduced this year due to holding $2,000 in reserve from


last year




$  500
Committee / Program reports:
Mark your calendar now FUN FAIR March 25th!!!

We need several committee Chairs for this year please help out by joining our committees.
a) Membership – Looking to match or exceed last year’s membership. The membership fee is $25 per family and each family will receive a school directory. Last year we had 100% Teacher membership and 80% to 85% family membership. 
b) Directory – we are missing only 30 families for the directory which will be sent out by mid October.
c) School Picture Day – Pictures went well, we had no wind and beautiful weather so we were able to finish up early. We Combed their hair and cleaned their faces (no cheese snack on their face)
d) Brick Fundraiser – We are reinvigorating the Brick Fundraising program this year. Look for a flier to come home soon. Cougar families will be able to purchase a brick (roughly $70 / brick) and have it engraved and installed in the brick pathways around the school. Also as part of this project we will be replacing the gravel path around the right side of the building and improving the poet’s circle.
e) Box Tops – 1st Contest in Oct. We had a great year last year.
f) Programming – We are still in discussions with Kevin and Andy over the details
g) Website – The website is undergoing “Fall Cleaning”
h) Library – So far this year we have had volunteers in the library every day.
i) Birthday books – Great program for the kids to purchase a book on their Birthday and have their name written on it for the library.
j) Back to school teacher luncheon – A big success! Looking for someone to fill the chair position for this committee.
k) Back to school cookout – A huge success. We had great weather and over 450 people attended. This year we did without the corn which made setup and clean up a breeze. On top of that we had 5 volunteers from Khols.
l) Playground – Committee has discussed the needed maintenance. The structures have roughly 5 years of life left. The beautiful painted map is in need of a touch up, the east coast has washed away. The ropes course has been installed, but still needs one bolt cut off and landscape. The Picnic tables need to have the wood replaced. East Elementary applied for a state grant for funds to fix up their tables we should look into the same program.
m) Mainspring – Wednesday

Principal’s report:
Principal Kevin Madden and Vice Principal Andy Zides were in attendance and gave the group a brief background of their experience in education. They are hard at work soaking up the flow & personality of Cottage. There are several programs which Kevin is working on

Garden Grant – Need tax exempt ID

YMCA – Grant of $2,000 from Food core

Small courtyard outside of the cafeteria – looking to plant flowers in there to make the area look better.
Snowflake Program – Dedham Savings has a snowflake decorating contest


$1 / snowflake donated to school up to $750


1st place $100, 2nd place $75 and 3rd place $50 picked on Dec 5th.

Walking Wednesday – starting to look at dates for the year. Currently working with John Marcus.

Flex Program – This year the 5th graders will have 20 minutes of language and culture instruction each day. This program will rotate through French, Spanish, Chinese, and finally Latin.

Bullying curriculum to address the new Anti-Bullying Law

Technology in the class – this year Joe Ahern will be going into each class to help bring technology into the class curriculum.

Healthy choices – discussing food selection, allergies, obesity and cleanliness

Meal Pay Plus – Online tool to allow parents of kids you purchase their lunches see what their children are purchasing. Kevin will put directions on how to gain access to the online tool.

Andy is working on getting the Green Team up and running. 

Traffic patterns continue to be an issue.

Nurse’s Report:

No throat Lozenges this year!!
Also recommend no Flip-Flops we have already had several problems with these. Strongly recommend closed toe shoes, with sneakers being the best.


Missing a lot of medicines still.

Recommended this year only water for sore throats. 

Please bring in some plastic bags for the nurses office.

No Pets in school.

Looking have screening for eyes and ears earlier this year.

Treasurer’s report:
Income:

Ice Cream Social (6/11)
$500

Khols donation 

$500  

BBQ Breakeven

$ 98

Expenses:

Insurance


$440 ($160 lower than last year)
Teacher’s Luncheons

$298 ($2 under budget)

New Business:  

Bookfair to be held in the gym this year; cash or checks.


Need help on these days especially on Monday with K – 2nd graders


NStar – Every cent goes to the school



Kids will see a presentation tomorrow and come home with fliers



New power strip added this year.

PTO Meets the 1st Thursday of the month at 7:00pm in the Cottage Street School Library

Free Childcare is provided

Contact us at: CSSPTO@gmail.com
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